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Outline and Offer 
 

Launched in May 2019, the Skills and Education Group Foundation champions 
social mobility in the further education and skills sector, highlighting the role 
providers play in transforming people’s lives and combating the likelihood of 

persistent poverty and social exclusion. 
 

We are committed to making positive contributions to the learning experiences 
of our members and their students, providing funding that enables engagement 
with cultural sites, visits with local employers and experiences of workshops 

from specialist providers.  
 

This funding is intended to add to the impact of the excellent work 
undertaken by our members in their classrooms, bolstering the learning 
outcomes and employment prospect of students through the enablement of 

experiences that might otherwise not be available to them. 
 

We are offering grants of £1,000 to staff applicants from members who have 
identified a group experience that relates to course content, employment 
prospects or more broadly offers a cohort of learners the opportunity to develop 

relevant skills.  
 

Examples of such experiences might include, but not be limited to,  
 

• The visiting of course-related historical or cultural sites (museums, art 

galleries etc…) 
• The visiting of course-related employers, or the invitation of employers 

onto member sites, to provide tour or workshop experiences 
• The participation in course-related competitive events that can help 

learners develop both soft and hard skills  

• The invitation of specialist training providers or event facilitators on to 
member sites to lead workshops with learners  
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These grants should be considered as independent, standalone funding 
opportunities. They are to help facilitate a specific experience for learners that is 

not contingent on ongoing funding or future budgeting. As such, grants will not 
be made available to pay for 

 
- Contracts for ongoing services or third-party works (estates 

maintenance, cleaning etc..) 

- Contracts for the rental of equipment (whether short or long term) 

- The  partial funding of temporary or fixed-term roles 

- The partial funding of permeant roles 

- The fractional investment towards larger capital projects  

 
The grant process will run in two waves throughout the year. The submission 

date for each wave of applications is given below, with notification of application 
approval and funding dispersal to follow two weeks thereafter.  

 
- Friday November 28th 2025 
- Friday February 13th 2026 

 
A web-based application form will have been linked alongside these guidance 

notes and will also be available on our Foundation webpage  
 
Please complete the form and submit applications by Friday 13th 

February to meet the Wave 2 deadline.  
 

 
Below, we offer up some details on what each section of that form should cover. 

Hopefully, these pointers are useful to you but if you have any questions or 
follow up comments, please feel free to get in touch with the Skills and 
Education Group Foundation and External Affairs Manager, Joe Mcloughlin at 

joem@skillsedugroup.co.uk. 
 

Context (500 words) 
 

In this section, applicants are invited to outline the context that they are 
working in. They might pay particular attention to 
  

• The socio-economic make up of their area,  
• The demographics of their learners  

• The relationship that their department or organisation has established 
with local or national employers, cultural sites or relevant external training 

providers. 
 
They can then go on to outline the group experience they would like to facilitate 

with this funding and make clear the additional positive impact that such an 
experience would have on learner development, outcomes and employment 

prospects. 

mailto:joem@skillsedugroup.co.uk
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To answer this question as best they can, applicants are advised to contribute 
quantitative and qualitative evidence in their response, as is most appropriate.  

 
This could include, but not be limited to,  

 
• The attendance or pass rates of previous learner cohorts that have had 

similar experiences in the past. 

• The predicted improvements in attendance or pass rates that will result 
from this experience, making clear the reasoning behind this prediction. 

• Testimonials from local employers or other stakeholder organisations on 
the value of working closely with learners on site tours or in workshops. 

 

Alternatively, once background has been established, applicants might recognise 
that there are particular strengths in their department or wider organisation and 

could make the case for funding on the basis of building on those strengths to 
provide an even more impressive offer to learners. 
 

Again, applicants are advised to evidence these stronger claims. This might 
include but not be limited to 

 
• Departmental or college performance on learner outcomes, in relation to 

national data.  
• Evidence of departmental or college performance in relevant regional, 

national or international events (World Skills tournaments etc..) 

• Evidence of departmental or college engagement with local government 
and employers, providing clear pathways to work and progression for 

learners and addressing evident skills gaps.  
 
 

 

Proposal (400 words) 
 
In this section applicants should outline what the grant funding will be spent on, 

giving details on: 
 

- The proposed experience, covering the activities involved, the number of 

students and staff who will be in attendance and the imagined outcomes 
of this work. 

- The rationale behind this proposition. This part of the application might 
consider, what the employer, cultural site or experience offers learners? 

How will the experience strengthen relationships between applicant 
organisation and the wider community? Why is it important for learners to 
engage in extracurricular activities? 

- The logistical challenges of the experience of the trip and the consequent 
risk assessment and management procedures that will be put in place 
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Learner Beneficiaries (300 words) 
 
Applicants should outline the number of learners that will benefit from this 
funding in the immediate and potentially longer term.   

 
We are aware that predicting longer term impact may be tricky but we are 

happy to accept estimates built on a robust evidence base. In this instance, 
evidence might include departmental figures on pass rates and progression into 
employment, feedback from current students on elements of their studies that 

they are highly engaged in or would like to see improved, or some other 
quantifiable factor.  

 
Applicants should also use this section to describe how the experience enabled 
by the grant will benefit learners. This might cover, but not be limited to, the 

following: 
 

- The discovery of new knowledge or the strengthening of established 
knowledge, leading to stronger engagement in classroom and improved 

performance 
- The establishment of personal relationships with employers that can 

humanise and “make real” employment opportunities available after the 

course 
- A growth in confidence leading to changes in behaviour that have positive 

spillover effects in class, at home and more widely 
 

Staff Beneficiaries (300 words) 
 
Applicants should outline the number of staff members that will benefit from this 

funding in the immediate and potentially longer term.   
 

We are aware that predicting longer term impact may be tricky but we are 
happy to accept estimates built on a robust evidence base. In this instance, 

evidence might include departmental averages of team size carried into the 
future, calculations of staff numbers based on current or approved recruitment 
plans, or some other quantifiable factor.  

 
Applicants should also use this section to describe how the experience enabled 

by the grant will benefit staff. This might cover, but not be limited to, the 
following: 
 

- Will participation in experiences provide innovative new approaches to 
teaching, learning and assessment, bolstering wider CPD efforts? 

- Will exposure to industry standard tools and materials through employer 
visits allow staff to give students as close to an industry experience as 
possible? 

- Will there be any spillover effects, with staff participating in the 
experience cascading new findings or information to wider colleagues? 
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Additional Beneficiaries  

 
In this section, applicants are invited to consider if there are any additional 
beneficiaries of this funding? These beneficiaries might include: 

 
- Local employers who will have chance to establish relationships with next 

generation of employees, helping them future plan and fill skills gaps 
- Cultural or historical sites that can progress on their Corporate Social 

Responsibility or Equality, Diversity and Inclusion plans by reaching out to 

new visitors through this work 
- Skills-based or sporting events that will benefit from a broader base of 

competitors 
 

Costings 
 

Please use this section to provide project costings and evidence of these where 
possible, feel free to use tables and charts if this is a more comfortable way of 
presenting this numeric data.  

 
 


